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INDEPENDENT AUDITOR’S REPORT

October 28, 2021

To the Board of Trustees of
Hobart and William Smith Colleges:

Report on the Financial Statements
We have audited the accompanying financial statements of Hobart and William 
Smith Colleges (a New York not-for-profit corporation) (collectively, the 
Colleges), which comprise the statement of financial position as of May 31, 2021, 
the related statements of activities and cash flows for the year then ended, and 
the related notes to the financial statements.  

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted 
in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to 
fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based 
on our audit. We conducted our audit in accordance with auditing standards 
generally accepted in the United States of America and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected 
depend on the auditor’s judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinion.

171 Sully’s Trail 
Pittsford, New York 14534 
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INDEPENDENT AUDITOR’S REPORT
(Continued)

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Hobart and William Smith Colleges as of May 31, 2021, and the changes in their 
net assets and their cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America.

Report on Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The supplementary information in Exhibit I and the schedule of expenditures of federal 
awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), are
presented for purposes of additional analysis and are not a required part of the financial statements. 
Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is fairly 
stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated October 
28, 2021, on our consideration of Hobart and William Smith Colleges internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters.  The purpose of that report is solely to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on internal control over financial reporting or on compliance.  
That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Hobart and William Smith Colleges’ internal control over financial reporting 
and compliance.



HOBART AND WILLIAM SMITH COLLEGES

STATEMENT OF FINANCIAL POSITION
MAY 31, 2021

ASSETS

Cash and cash equivalents 22,096,939$        
Accounts receivable, net 2,468,789
Notes receivable, net 1,990,715
Contributions receivable, net 5,868,194
Funds held for deferred giving 3,631,985
Other assets 4,239,518
Long-term investments 297,710,861
Land, buildings and equipment, net 154,554,525        

Total assets 492,561,526$      

LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable and accrued liabilities 12,480,144$        
Deferred revenue and deposits 4,128,264
Deferred giving obligations 1,556,213
Refundable advances from government loan programs 1,758,376
Asset retirement obligations 3,132,831
Fair value of swap agreement 5,643,515
Bonds and note payable, net 58,757,014          

Total liabilities 87,456,357          

NET ASSETS:
Without donor restrictions 138,909,146        
With donor restrictions 266,196,023        

Total net assets 405,105,169        

492,561,526$      

The accompanying notes are an integral part of these statements.
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HOBART AND WILLIAM SMITH COLLEGES

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED MAY 31, 2021

Net assets without Net assets with
donor restrictions donor restrictions Total

OPERATING REVENUES:
Tuition and fees, net of student aid of $60,199,665 45,283,589$            -$                              45,283,589$            
Residence and dining services, net of student aid of $605,165 19,148,478              -                                19,148,478              

Net student revenue 64,432,067              -                                64,432,067              

Sales and services of other auxiliaries 668,580 -                                668,580                   
Government grants and contracts 5,368,610 -                                5,368,610                
Private gifts and grants 3,179,290 3,357,258 6,536,548                
Investment return designated for current operations 1,587,724 9,057,736 10,645,460              
Other investment income 14,061 -                                14,061                      
Other income 61,845 15,551 77,396                      
Net assets released from donor restrictions 14,012,915              (14,012,915)             -                                

Total operating revenues 89,325,092              (1,582,370)               87,742,722              

OPERATING EXPENSES:
Instruction 27,494,868 -                                27,494,868              
Academic support 11,744,527 -                                11,744,527              
Student services 20,735,621 -                                20,735,621              
Institutional support 17,553,400 -                                17,553,400              
Auxiliaries operations 13,260,131              -                                13,260,131              

Total operating expenses 90,788,547              -                                90,788,547              

CHANGE IN NET ASSETS FROM OPERATING ACTIVITIES (1,463,455)               (1,582,370)               (3,045,825)               

NON-OPERATING ACTIVITIES:
Investment return, net of amounts designated for operations 10,590,118              62,402,331              72,992,449              
Private gifts 2,754,646                9,367,369                12,122,015              
Other changes, net (1,745,330)               -                                (1,745,330)               
Change in value of deferred giving arrangements -                                605,250                   605,250                   
Change in fair value of swap agreement 1,285,444                -                                1,285,444                
Net assets released from donor restrictions 1,486,885                (1,486,885)               -                                

CHANGE IN NET ASSETS FROM NON-OPERATING ACTIVITIES 14,371,763              70,888,065              85,259,828              

TOTAL CHANGE IN NET ASSETS 12,908,308              69,305,695              82,214,003              

NET ASSETS - beginning of year 126,000,838            196,890,328            322,891,166            

NET ASSETS - end of year 138,909,146$          266,196,023$          405,105,169$          

The accompanying notes are an integral part of these statements.
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HOBART AND WILLIAM SMITH COLLEGES

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MAY 31, 2021

CASH FLOW FROM OPERATING ACTIVITIES:
Change in net assets 82,214,003$    
Adjustments to reconcile change in net assets to
  net cash flow from operating activities:

Depreciation, amortization and accretion 7,781,140
Write-off of bond issuance costs 760,633
Bad debt expense 617,458
Change in allowance for uncollectible contributions receivable 42,511
Change in allowance for notes receivable 164,000
Loss on disposal of land, buildings and equipment 313,122           
Change in deferred giving obligations 144,215           
Change in fair value of swap agreement (1,285,444)       
Contributions restricted for long-term investment (5,955,169)       
Net realized and unrealized gains on investments (82,003,270)     
Changes in:

Accounts receivable, net (806,578)          
Contributions receivable, net (2,106,038)       
Refundable advance from government (104,716)          
Funds held for deferred giving (732,156)          
Other assets 111,899           
Accounts payable and accrued liabilities (33,508)            
Deferred revenues and deposits (2,475,559)       

Net cash flow from operating activities (3,353,457)       

CASH FLOW FROM INVESTING ACTIVITIES:
Acquisition of land, buildings and equipment (4,243,366)       
Proceeds from sale of land, buildings and equipment 747,956           
Advance of notes receivable (67,580)            
Assignment of notes receivable (134,366)          
Proceeds from notes receivable collections 417,238           
Proceeds from sales and maturities of investments 34,525,560      
Purchases of investments (29,720,729)     

Net cash flow from investing activities 1,524,713        

CASH FLOW FROM FINANCING ACTIVITIES:
Proceeds from contributions for:

Investment in endowment 5,104,823        
Investment in plant 712,972
Investment subject to deferred giving arrangements 137,374

Proceeds from bond issuance 36,660,000      
Defeasance of Series 2012 and 2014 bonds (30,160,000)     
Deferred financing costs (728,165)          
Premium repayment (3,450,082)       
Payment of long-term debt (2,688,500)       

Net cash flow from financing activities 5,588,422        

3,759,678        

CASH AND CASH EQUIVALENTS - beginning of year 18,337,261      

CASH AND CASH EQUIVALENTS - end of year 22,096,939$    

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Interest paid 2,477,124$      
Land, buildings and equipment acquired via operating lease 2,499,835$      

SUPPLEMENTAL NONCASH INVESTING ACTIVITY:
Change in construction related payables (253,710)$        

NET CHANGE IN CASH AND CASH EQUIVALENTS

 The accompanying notes are an integral part of these statements.
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HOBART AND WILLIAM SMITH COLLEGES

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MAY 31, 2021

1. THE ORGANIZATION

Hobart and William Smith Colleges (the Colleges) are coordinate colleges located in the Finger 
Lakes Region of Central New York. Hobart College for men and William Smith College for 
women are selective, residential, liberal arts institutions. The Colleges share a single curriculum, 
campus, faculty, and central administration, but have separate deans, student governments, and 
athletics organizations. The Colleges’ coordinate system provides men and women opportunities
for independent learning and leadership in an environment of shared resources and objectives.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation
The Colleges’ financial statements have been prepared on the accrual basis of accounting and 
are presented in accordance with accounting principles generally accepted in the United States 
of America (GAAP), to focus on the Colleges as a whole and to present balances and 
transactions according to the existence or absence of donor-imposed restrictions.

Financial Reporting
Based on the existence or absence of donor-imposed restrictions, the Colleges classify net 
assets into two categories, without donor restrictions and with donor restrictions.

Net assets without donor restrictions – Net assets not subject to donor-imposed 
stipulations and available for the general operations of the Colleges. This net asset 
category principally consists of student revenue as well as investment returns on funds 
designated by the Board of Trustees to function as endowment, spending policy 
allocations, certain types of philanthropic support without restriction, such as the annual 
fund and related expenses associated with the core programs of the Colleges.

Net assets with donor restrictions – Net assets subject to donor-imposed stipulations 
that will be met either by actions of the Colleges or the passage of time. Items that affect 
this net asset category include gifts or unconditional pledges and the related unallocated 
investment returns on donor-restricted endowment funds, gifts or grants for capital 
assets not yet placed in service, and annuity and life income funds.

The Colleges classify the following portions of donor-restricted endowment funds as net assets 
with donor restrictions: (a) the original value of assets contributed to endowment funds, (b) 
subsequent contributions to such funds valued at the date of contribution, (c) investment return 
available for appropriation and (d) reinvested earnings on endowment when specified by the 
donor.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Change in Accounting Principle
ASC 842, Leases
In February 2016, the Financial Accounting Standards Board (FASB) issued guidance 
(Accounting Standards Codification [ASC] 842, Leases) to increase transparency and 
comparability among organizations by requiring the recognition of right-of-use (ROU) assets and 
lease liabilities on the statement of financial position. Most prominent among the changes in the 
standard is the recognition of ROU assets and lease liabilities by lessees for those leases 
classified as operating leases. Under the standard, disclosures are required to meet the 
objective of enabling users of financial statements to assess the amount, timing, and uncertainty 
of cash flows arising from leases. 

The Colleges adopted the standard effective June 1, 2020 and recognized and measured leases 
existing at, or entered into after, June 1, 2020 (the beginning of the period of adoption) with 
certain practical expedients available, including no reassessment of lease classification for 
existing leases. The Colleges determined that the impact of the transition to the new standard is 
not significant to the Colleges’ financial statements and accordingly, have not made an 
adjustment to beginning year net assets for the adoption of FASB ASC 842.

On June 1, 2020, the Colleges recognized a lease liability of $2,499,835, which represents the 
present value of the remaining operating lease payments of $3,644,893, discounted using an 
incremental borrowing rate of 4.52%, and a right-of-use asset of $2,499,835.

ASU 2018-13, Fair Value Measurement (Topic 820): Disclosure Framework- Changes to the 
Disclosure Requirement for Fair Value Measurement
In August 2018, the FASB issued ASU 2018-13, Fair Value Measurement (Topic 820): 
Disclosure Framework-Changes to the Disclosure Requirements for Fair Value Measurement. 
This ASU eliminates, adds and modifies certain disclosure requirements for fair value 
measurements. The standard is effective for the Colleges’ fiscal year ended May 31, 2021.  The 
Colleges adopted this standard, using a retrospective approach. The adoption of this standard 
had no effect on total net assets or changes in net assets. 

Use of Estimates
The preparation of financial statements in accordance with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements.  Estimates 
also affect the reported amounts of revenues and expenses during the reporting period.  Actual 
results could differ from those assumptions and estimates.

Cash and Cash Equivalents
Cash and cash equivalents include cash on deposit with financial institutions or other highly liquid 
investments with an original maturity of three months or less or other similar interest-bearing 
accounts. At certain points in time, the Colleges may maintain funds in excess of amounts insured 
by the Federal Depository Insurance Corporation. The Colleges have not experienced any losses 
in such accounts and management believes they are not exposed to any significant credit risk with 
respect to cash and cash equivalents.



7

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounts and Notes Receivable
Accounts and notes receivable are reported net of reserves for doubtful accounts. The 
receivables are recorded at their current unpaid principal balance. Associated interest, if 
applicable, is accrued based on the principal amount outstanding and applicable interest rates. 
Allowances for doubtful accounts are recorded, representing amounts that, in the opinion of 
management of the Colleges, are necessary to account for probable losses related to the 
receivables. These allowances are determined based upon numerous considerations, including 
economic conditions, the specific composition of the receivable balance, as well as trends of 
delinquencies and write offs. On a periodic basis, these factors are considered and the 
allowances for doubtful accounts are adjusted accordingly, with a corresponding adjustment to 
the provision for allowances for doubtful accounts.

The Colleges participated in the Perkins Federal Revolving Loan Program (Perkins Loan 
Program).  The Perkins Loan Program ended on September 30, 2017.  The Department of 
Education is in the process of providing direction with regard to the disposition of the Colleges’
Perkins loan funds. During fiscal year 2021, the Department of Education did not require the 
Colleges to return funds related to Perkins student loans.

The Colleges enhance student loans with their own supplemental loan program (HWS 
supplemental loans). The Colleges distributed $67,750 during fiscal year 2021.

Perkins student loans and HWS supplemental loans receivable, net, represent notes receivable 
due from students and are stated at unpaid principal balances less an allowance for uncollectible 
accounts.  Interest on notes receivable is recognized over the term of the loans.  

Contributions Receivable
Contributions receivable include unconditional pledges and funds held in trust by others. 
Contributions, including unconditional pledges, are recognized as revenue when donors’ 
commitments are received. Conditional pledges are recognized as revenue when the conditions 
are substantially met. Contributions specified for the acquisition or construction of long-lived 
assets are reported as net assets without donor restrictions when the assets are placed in 
service. Unconditional pledges are recognized at their estimated net present value, net of an 
allowance for uncollectible amounts. Management periodically reviews the sufficiency of the 
allowance for uncollectible receivables, taking into consideration current economic conditions, 
its historical losses and specific amounts outstanding, and makes adjustments to the allowance 
as considered necessary.

Funds held in trust by others represent resources neither in the possession nor under the control 
of the Colleges, but paid and administered by outside trustees, with the Colleges deriving income 
or residual interest from the assets of such funds. Funds held in trust by others are recognized 
at the estimated fair value of the assets which approximates the net present value of the future 
cash flows when the irrevocable trust is established or the Colleges are notified of its existence 
and are subsequently adjusted for changes in the fair value annually.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Long-Term Investments
Long-term investments are reported at fair value. If an investment is held directly by the Colleges 
and in an active market where quoted prices exists, the Colleges report the fair value as the 
market price of an identical security. Shares in mutual funds are based on share values reported 
by the funds as of the last business day of the fiscal year. The Colleges also hold shares or units 
in alternative investment funds involving real assets, hedge, and private equity strategies. Such 
alternative investment funds may hold securities or other financial instruments for which a ready 
market exists and are priced accordingly. In addition, such funds may hold assets that require 
the estimation of fair values in the absence of readily determinable market values. Such 
valuations are determined by fund managers or partners and generally consider variables such 
as operating results, comparable earnings multiples, projected cash flows, recent sales prices, 
and other pertinent information, and may reflect discounts for the illiquid nature of certain 
investments held.

The Colleges utilize the net asset value (NAV) reported by each of the alternative investment 
funds as a practical expedient for determining the fair value of the investment. These 
investments are redeemable at NAV, under the original terms of the subscription agreements 
and operations of the underlying funds. However, it is possible that these redemption rights may 
be restricted or eliminated by the funds in the future in accordance with the underlying fund 
agreements. Due to the nature of the investments held by these funds, changes in market 
conditions and the economic environment, as well as the liquidity positions of the funds, may 
significantly impact the NAV of the funds and, consequently, the fair value of the Colleges’ 
investment in the funds.

Endowment investment return includes interest and dividends, management fees, realized gains 
and losses, and the change in unrealized appreciation (depreciation) of the associated 
investments. The cost of investment securities sold is used to determine the basis for computing 
realized gains or losses, and the Colleges account for investment sales and purchases on a 
trade date basis.

Investment securities are exposed to various risks, such as interest rate, market, currency, 
political, and credit risk. Due to the level of risk associated with certain investment securities, it 
is at least reasonably possible that changes in the values of investment securities will occur in 
the near term and that such changes could materially affect the amounts reported in the 
accompanying financial statements.

Fair Value Measurement - Definition and Hierarchy
GAAP defines fair value as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date.  The 
Colleges use various valuation techniques in determining fair value.  GAAP establishes a 
hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs 
and minimizes the use of unobservable inputs by requiring that the observable inputs be used 
when available.  
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fair Value Measurement - Definition and Hierarchy (Continued)
Observable inputs are inputs that market participants would use in pricing the asset or liability 
developed, based on market data obtained from sources independent of the Colleges.  
Unobservable inputs are inputs that reflect the Colleges’ assumptions about the assumptions 
market participants would use in pricing the asset or liability, developed based on the best 
information available in the circumstances. The hierarchy is broken down into three levels based 
on the reliability of inputs as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or 
liabilities that the Colleges have the ability to access at the measurement date. Assets and 
liabilities classified as Level 1 generally include listed equities and mutual funds. Level 1 also 
includes cash and cash equivalents given the short maturity of these investments.

Level 2 inputs are quoted market prices for markets that are not active or financial 
instruments for which all significant inputs are observable, either directly or indirectly. 

Level 3 inputs include pricing inputs that are unobservable for the assets and reflect certain 
assumptions to determine fair value.

With respect to those investments reported at NAV as a practical expedient, fair value hierarchy 
categorization is not required. The fair value amounts presented as NAV are intended to permit 
reconciliation of the fair value hierarchy disclosure to the amounts presented in the statement of
financial position. As of May 31, 2021, the Colleges had no specific plans or intentions to sell 
investments at amounts different than NAV.

The level in the fair value hierarchy within which a fair value measurement in its entirety falls is 
based on the lowest level input that is significant to the fair value measurement in its entirety. 
Accordingly, the inputs or methodology used for valuing or classifying investments for financial 
reporting purposes is not necessarily an indication of the risk associated with investing in those 
investments or a reflection of the liquidity of each fund’s underlying assets and liabilities.

Land, Buildings and Equipment
Land, land improvements, buildings, equipment, and library books are recorded at cost at the 
date of acquisition or their fair value at the date of donation, less accumulated depreciation, 
computed on a straight line basis over the estimated useful lives of the land improvements (20 
years), buildings (15 – 45 years), equipment (5 – 20 years), and library books (20 years). 
Expenditures for maintenance, repairs, and renewals of relatively minor items are not 
capitalized.  Gifts of long-lived assets such as land, buildings, and equipment are reported as 
private gifts without donor restrictions, unless explicit donor stipulations specify how the donated 
assets must be used.  Gifts of long-lived assets with explicit restrictions that specify how the 
assets are to be used and gifts of cash or other assets that must be used to acquire long-lived 
assets are reported as restricted private gifts.  Absent explicit donor stipulations about how long 
those long-lived assets must be maintained, expirations of donor restrictions are reported when 
the donated or acquired long-lived assets are placed in service.

Collections
Works of art are included in land, buildings, and equipment in the statement of financial position 
at cost or the fair market value, as of the date of donation. Collection items donated to the 
Colleges are recorded as income in the statement of activities.  Works of art are not depreciated 
in accordance with GAAP.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Deferred Giving Arrangements
The Colleges’ funds held for deferred giving consist primarily of gift annuities, pooled life income 
funds, and charitable remainder trusts. Deferred giving assets of approximately $3,632,000 are 
included at their fair value as of May 31, 2021 in the statement of financial position. Contribution 
revenues are recognized at the date the arrangements are established, after recording liabilities 
for the present value of the estimated future payments to be made to the donors and/or 
beneficiaries. The deferred giving obligations are adjusted during the term of the arrangements 
for changes in the value of the assets, changes in the estimated present value of future cash 
outflows, and other changes in the estimates of future benefits. These obligations represent the 
net present value of future cash outflows over the beneficiary’s life expectancy, as required by 
the deferred gift agreements. Discount rates are used to calculate the net present value of the 
obligations, and are based on market rates commensurate with the beneficiary’s life expectancy.
Deferred giving obligations of approximately $1,317,000 are classified as a liability in the 
statement of financial position. 

Refundable Advances from Government Loan Programs
Refundable advances represent capital contributions received from the federal government to 
fund the Perkins loan program.  This advance increases as students repay their loans.  Funds 
advanced by the federal government of approximately $1,758,000 at May 31, 2021 are ultimately 
refundable to the government and are classified as a liability in the statement of financial position.

Asset Retirement Obligations
Asset retirement obligations (AROs) are legal obligations associated with the retirement of long 
lived assets. The Colleges accrue for asset retirement obligations in the period in which they are 
incurred if sufficient information is available to reasonably estimate the fair value of the 
obligation. The liability is accreted to its settlement value annually. Upon settlement of the 
liability, the Colleges will recognize a gain or loss for any difference between the settlement 
amount and liability recorded. Accretion expense was approximately $126,000 for the year 
ended May 31, 2021.

Derivative Instruments
A derivative instrument related to the Colleges’ long-term debt is included in the fair value of the 
swap agreement in the statement of financial position. The Colleges selected the combination 
of a variable rate bond issue and an interest rate swap agreement to obtain fixed rate financing 
at the lowest available cost, at the time of the transaction. The fair value of the swap agreement 
is based on an evaluation of quotes provided by a financial institution of the estimated settlement 
amounts required of the Colleges, if the agreement was terminated, taking into consideration 
current interest rates. The Colleges are exposed to credit loss in the event of nonperformance 
by the counterparty to their long term rate swap. The interest rate swap does not qualify for cash 
flow hedge accounting. The change in the fair value of swap agreement is included in non-
operating activities in the statement of activities.

Bond Issuance Costs
Bond issuance costs represent the legal and administrative costs and prepayment penalty 
incurred during the process of issuing and refinancing debt.  Amortization of such costs is on a 
straight-line basis over the life of the related debt.  Bond issuance costs are presented as a 
contra-liability of long-term debt in the related statement of financial position, and amortization 
expense is recognized as a component of depreciation and interest expense in Footnote 15.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Taxation
The Colleges are a not for profit organization as described in Section 501(c)(3) of the Internal 
Revenue Code and are generally exempt from income tax on related income.  The Colleges 
have also been classified as organizations that are not private foundations.

Revenue Recognition

Students
Revenue is recognized when control of the promised good or service is transferred in an amount 
that reflects the consideration to which the Colleges’ expects to be entitled in exchange for those 
goods or services (i.e., the transaction price). Amounts that remain uncollected at the end of the 
term are recorded as student accounts receivable. Accounts receivable from students, net of an 
allowance for uncollectible accounts were approximately $487,000 at May 31, 2021.

Tuition and fees, and residence and dining service revenue is recognized in the fiscal year in 
which the academic programs are delivered and auxiliary services used. The amount of revenue 
per student varies based on the specific program or class in which the student enrolls, as well 
as where the student lives on campus. Such revenues are recognized at amounts determined 
based on standard published rates for the services, less institutional scholarships awarded to 
qualifying students. Disbursements made directly to students for living costs or other purposes 
are reported as an expense.

In addition, students who adjust their course load, dining assignment, residence assignment, or 
withdraw completely within the drop/add period published in the Colleges’ academic calendar 
may receive a full or partial refund in accordance with the Colleges’ refund policy. Refunds 
reduce the amount of revenue recognized. Payment is due in full the day before the start of the 
academic term.

Grants and contracts
Grants and contracts awarded by federal and other sponsors, which are generally considered 
non-exchange transactions restricted by sponsors for certain purposes, are recognized as 
revenue when qualifying expenditures are incurred and conditions under the agreement are met. 
Grants and contracts whose conditions are met in the same fiscal year as their receipt are 
reported as revenue without donor restrictions.

Deferred Revenue and Deposits
Revenues received in advance of services provided are included in deferred revenue and 
deposits. The total deferred student revenues were approximately $1,229,000 in 2021. The 
deferred student revenues will be recognized as the related academic and auxiliary services are 
provided, within the fiscal year, following the most recent year-end. Student revenue deferred as 
of May 31, 2020 in the amount of approximately $3,444,000 was recognized in fiscal year 2021.

At May 31, 2021, the Colleges recorded deferred revenue of approximately $2,900,000 for 
payments received in advance of service provision under the term of grant and vendor contracts, 
and student deposits. These deferred revenues are expected to be recognized in years ranging 
from fiscal 2022 through 2029. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Operations
The statement of activities presents expenses by functional classification and reflects a subtotal 
for the change in net assets from operations. This subtotal reflects revenues the Colleges 
received for operating purposes, including investment return used for operations and all 
expenses, including the allocation of certain expenses. Operation and maintenance of plant, 
depreciation, and interest expense are allocated based on relative square footage of facilities 
used for such functions. Information technology is allocated using a blended historical rate based 
upon an annual service analysis. Nonoperating activity reflects all other activity, including but 
not limited to, the investment return, net of the amount appropriated under the Board of Trustees’ 
approved spending formula, contributions for endowment and plant purposes, the change in 
present value of deferred giving arrangements, as well as other net changes during 2021. 

Leases
The Colleges lease land, various building space and equipment under the terms of lease 
contracts. The Colleges determine whether a contract is a lease at inception. In evaluating 
contracts to determine if they qualify for lease accounting, the Colleges consider whether or not 
they have obtained substantially all the rights to the underlying asset through exclusivity, whether 
or not they can direct the use of the asset by making decisions about how and for what purpose 
the asset will be used and whether or not the lessor has substantive substitution rights. This 
evaluation may require significant judgment. 

Right of use (ROU) assets represent the Colleges’ right to use an underlying asset for the lease 
term and lease liabilities represent the Colleges’ obligation to make lease payments arising from
the lease.

Operating ROU assets are included in other assets and the related liabilities are included in 
accounts payable and accrued liabilities in the accompanying statement of financial position. 

Operating lease ROU assets and liabilities are recognized at the commencement date, based 
on the present value of lease payments over the lease term. An incremental borrowing rate,
based on the information available at commencement date, is used in determining the present 
value of lease payments. Lease terms may include options to extend or terminate the lease,
when it is reasonably certain that the Colleges will exercise that option. Lease expense for lease 
payments is recognized on a straight-line basis over the lease term. 

In determining the discount rate used to measure the right-of-use asset and lease liability, the 
Colleges use rates implicit in the lease, or if not readily available, they use their incremental 
borrowing rate. The Colleges’ incremental borrowing rate is based on an estimated secured rate 
comprised of a risk-free rate plus a credit spread, as secured by their assets. Determining a 
credit spread, as secured by the Colleges’ assets, may require significant judgment.
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3. COVID-19 PANDEMIC

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus 
(COVID-19) as a pandemic. The global pandemic caused by the virus disrupted world-wide 
economic activity.

As a result, the United States Congress passed the Coronavirus Aid, Relief, and Economic 
Security (CARES) Act which was signed into law by the President on March 27, 2020. The 
CARES Act established the Higher Education Emergency Relief Fund (HEERF). In December 
2020, the HEERF program received additional funding allocated by the Coronavirus Response 
and Relief Supplemental Appropriations Act (CRRSAA), and in March 2021, additional HEERF 
funding was allocated by the American Rescue Plan Act (ARPA).

HEERF grants contain specific requirements on how the funding can be used. HEERF grants 
are required to be awarded, in part, as direct emergency financial aid grants to students for 
expenses related to the disruption of campus operations due to the pandemic, with the remaining 
funding retained by institutions to offset the costs associated with changes to the delivery of 
instruction due to the pandemic and to defray institutional expenses, including resident and 
dining service credits.

In 2021, the Colleges were awarded and received HEERF funds totaling $2,298,243, of which 
$718,711 was distributed as direct emergency financial aid grants to students. Additionally, 
$785,790 was distributed as direct emergency financial aid and grants to students from funding 
awarded in 2020. HEERF grant revenue of approximately $3.1 million is recorded as government 
grants and contracts and the associated financial aid grants to students of approximately $1.5 
million are recorded as student services expense in the statement of activities for the year ended 
May 31, 2021.

As of May 31, 2021, the Colleges had been awarded an additional $4,077,219 of HEERF 
funding, of which at least 50% is required to be distributed as emergency financial aid grants to 
students, and is therefore conditional. These funds have not been received, or recognized as 
revenue, given that certain conditions existed as of May 31, 2021, that are expected to be 
satisfied in fiscal 2022. 

As of the date of issuance, the COVID-19 pandemic continues. The Colleges’ Fall 2021 
semester is underway with on-campus operations having resumed. Operations will be modified 
as required in accordance with local, state, and federal health guidance. The overall short and 
long-term consequences of COVID-19 on a national, regional, and local level remain unknown, 
but there is an ongoing potential for a noteworthy negative economic impact. The impact of this 
situation specific on the Colleges’ future results and financial position is not presently 
determinable.
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4. FINANCIAL ASSETS AND LIQUIDITY RESOURCES

As of May 31, 2021, financial assets and liquidity resources available within one year for general 
expenditures, including operating expenses, scheduled principal payments on borrowings, and 
capital construction expenditures not financed with debt, include the following:

Total financial assets $ 338,007,001

Less: amounts unavailable for general expenditures within one year:
  Board-designated and donor-restricted endowments 283,731,395
  Donor-restricted gifts for capital projects 2,514,931
  Donor-restricted gifts for operations 16,585,589
  Other assets 3,179,436
  Notes receivable, net 1,990,715
  Contributions receivable not available for general expenditures, net 5,868,194
  Funds held for deferred giving 3,631,985

Add: fiscal year 2022 Board-approved endowment appropriation 11,363,806

Total financial assets available for general expenditure
within one year $ 31,868,562

The Colleges’ working capital and cash flows have seasonal variations during the year 
attributable to tuition, fees, and residence and dining service billing cycles. To manage liquidity, 
the Colleges operate with a balanced budget on a cash basis in accordance with policies 
approved by the Board of Trustees. In addition to the liquidity resources stated in the above 
table, the Colleges also have a line of credit amounting to $10,000,000 available for working 
capital needs that is subject to annual renewal. The Colleges did not draw upon this line of credit 
during the year ended May 31, 2021. In addition,  board designated endowment of $39,060,240
can be made available for general expenditure with approval from the Colleges’ Board of 
Trustees, subject to investment liquidity provisions further discussed in footnote 10.

5. ACCOUNTS RECEIVABLE

Accounts receivable are presented, net of the following allowance for doubtful accounts, in the 
accompanying statement of financial position as of May 31, 2021:

Student accounts receivable, gross $ 772,339
Less:  Allowance for doubtful accounts (285,000)

Student accounts receivable, net 487,339

Other receivables 1,981,450

Accounts receivable, net $ 2,468,789
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6. NOTES RECEIVABLE

Perkins student loans receivable and HWS supplemental loans receivable are presented, net of 
the following allowance for doubtful loans in the accompanying statement of financial position 
as of May 31, 2021:

Notes receivable, gross $ 2,360,715
Less:  Allowance for doubtful loans (370,000)

Notes receivable, net $ 1,990,715

At May 31, 2021, the following amounts were currently due for Perkins student loans receivable:

In-School and
Currently Due

30-60 Days 
Past Due

61-90 Days 
Past Due

90+ Days
Past Due Total

Perkins student loans
  receivable, gross $ 974,618 $ 25,608 $ 74,803 $ 65,000 $ 1,140,029
Less:  Allowance for doubtful
  loans - - - (65,000) (65,000)

Perkins student loans 
  receivable, net $ 974,618 $ 25,608 $ 74,803 $ - $ 1,075,029

At May 31, 2021, the following amounts were currently due for HWS supplemental loans 
receivable:

In-School and
Currently Due

30-60 Days 
Past Due

61-90 Days 
Past Due

90+ Days
Past Due Total

HWS supplemental loans
  receivable, gross $ 900,575 $ 19,509 $ 55,625 $ 244,977 $ 1,220,686
Less:  Allowance for doubtful
  loans - (4,398) (55,625) (244,977) (305,000)

HWS supplemental loans
  receivable, net $ 900,575 $ 15,111 $ - $ - $ 915,686

7. CONTRIBUTIONS RECEIVABLE

Included in contributions receivable are multi-year gifts that are recorded at their net present 
value, based on an imputed rate of interest commensurate with the risk and term of the gift.  The 
gross value of contributions receivable was approximately $8,154,000 as of May 31, 2021.  
These contributions totaled approximately $5,868,000, net of a present value discount and 
allowance for uncollectable receivables, as of May 31, 2021.  The discount rates used to 
calculate the net present value for contributions receivable ranged from 0.12% to 5.04%.  
Included in contributions receivable are funds held in trust by others that represent resources 
neither in the possession nor under the control of the Colleges, but paid and administered by 
outside trustees, with the Colleges deriving income or residual interest from the assets of such 
funds. Funds held in trust by others are recognized at the estimated fair value of the assets 
which approximates the net present value of the future cash flows when the irrevocable trust is 
established or the Colleges are notified of its existence and are subsequently adjusted for 
changes in the fair value annually.     Funds held in trust by others   amounted to approximately 
$468,000 at May 31, 2021.
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7. CONTRIBUTIONS RECEIVABLE (Continued)

Contributions receivable are expected to be collected as follows at May 31, 2021:

Less than one year $ 5,071,518
One year to five years 3,022,356
Greater than five years 60,000

8,153,874

Less:  Present value discount (35,711)
           Allowance for uncollectible receivables (2,249,969)

$ 5,868,194

8. INVESTMENTS

The investment objective of the Colleges is to invest assets in a prudent manner to achieve a 
long term rate of return sufficient to fund a portion of its spending and to increase investment 
value after inflation. The Colleges’ investment strategy incorporates a diversified asset allocation 
approach that maintains, within defined limits, exposure to domestic and international equities, 
fixed income, real assets, commodities, and private equity markets. The majority of the Colleges’ 
investments are managed in a pooled fund that consists primarily of endowment assets.

The Colleges’ long term endowment investments at May 31, 2021 are summarized in the 
following table:

Cash and cash equivalents $ 3,615,552
Fixed income and government securities 10,170,255
Common stock and preferred stock 159,964,030
Hedge funds 77,171,934
Private equity funds 38,642,246
Real asset funds 8,146,844

$ 297,710,861

9. FAIR VALUE OF FINANCIAL INSTRUMENTS

The Colleges’ financial instruments include cash and cash equivalents, deferring giving 
arrangements, long-term investments, and derivative instruments.

The Colleges’ cash and cash equivalents are stated at cost which approximates fair value.  The 
Colleges’ common stocks and preferred stocks, fixed income, and government securities are 
stated at fair value based on quoted market prices or at NAV. 

The fair value of the swap agreement is based on an evaluation of quotes provided by a financial 
institution of the estimated settlement amounts required of the Colleges if the agreement was 
terminated, taking into consideration current interest rates. 

Judgement is required in certain circumstances to develop estimates of fair value and estimates 
may not be indicative of the amounts that would be realized in a current market exchange.
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9. FAIR VALUE OF FINANCIAL INSTRUMENTS (Continued)

The following were measured at fair value on a recurring basis at May 31, 2021:

Total Level 1 Level 2

Investments 

measured at 

NAV

Redemption 

frequency Days’ notice

Investments:

Cash and cash 

  equivalents $     3,615,552 $      3,615,552 $                   - $                   - Daily Same day

Fixed income and 

  government securities 10,170,255 10,170,255 - - Daily – monthly Same day – 10 

days

Common and preferred 

  stocks (a) 159,964,030 80,442,599 - 79,521,431 Daily - annual Same day – 90 

days 

Hedge (b) 77,171,934 - - 77,171,934 Quarterly - Illiquid N/A

Private equity (c) 38,642,246 - - 38,642,246 Illiquid N/A

Real assets (d)        8,146,844                     -                      -         8,146,844                 Illiquid          N/A

$  297,710,861 $  94,228,406 $                   - $203,482,455

Funds held for 

  deferred giving: $      3,631,985 $    3,631,985 $                   - $                    -

Interest rate swap: $    (5,643,515) $                   - $ (5,643,515) $                    -

The descriptions of the Colleges’ investments valued at NAV as a practical expedient are as 
follows:

(a) This category includes investments primarily in equity securities. The Colleges can
redeem the majority of these investments on a monthly, quarterly, or annual basis with
notice ranging up to 90 days. 

(b) This category includes investments with limited partnerships, limited liability companies 
or private investment companies that employ a multi strategy approach. The Colleges 
can redeem the majority of these investments on a quarterly basis with notice if liquid, 
however the Colleges do not have redemption rights in certain investments in this 
category.

(c) This category includes investments with limited partnerships or limited liability 
companies in domestic and international private sector businesses, and similar equity 
securities. The Colleges do not have redemption rights in these investments and their 
remaining lives are between one and six years.

(d) This category includes investments with limited partnerships or limited liability 
companies in commercial, residential improved and unimproved real assets and real 
assets primarily in the United States. The Colleges do not have redemption rights in 
these investments and their remaining lives are between one and ten years.
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9. FAIR VALUE OF FINANCIAL INSTRUMENTS (Continued)

Liquidity
The following presents the fair value of the Colleges’ investments as of May 31, 2021 by 
redemption period:

Investments redemption period:

Daily $     94,228,406
Monthly 54,323,715
Quarterly 37,668,736
Annual 36,273,475
Illiquid (locked-up) 75,216,529

Total $ 297,710,861

Investments that are in the Illiquid (locked-up) category are primarily related to certain real 
assets, private equity, and hedge investments. The period of time until liquidation is not 
necessarily determinable by management, as liquidation terms are at the discretion of the 
applicable funds’ investment manager subject to market conditions and the underlying 
complexities of the individual investments. These liquidity restrictions have been in effect since 
the initial purchase of the applicable funds.

The Colleges participate in certain limited partnership arrangements as part of the endowment 
portfolio. Outstanding unfunded capital commitments on these investments approximate 
$33,896,000 as of May 31, 2021. The Colleges maintain sufficient liquidity in the investment 
portfolio to cover such commitments.

10. ENDOWMENT

Endowment funds are long-term assets of the Colleges created either by donor gifts or by actions 
of the Board of Trustees. Their purpose is to generate, in perpetuity, operating revenue for 
specific activities or for the use of the Colleges. Endowment funds are invested under direction 
of the Board of Trustees to achieve maximum long-term total return with prudent concern for the 
preservation of investment capital. All investments of endowment funds are recorded in the 
statement of financial position as long-term investments, including cash balances held by 
external investment managers. Unless otherwise directed in the gift instrument or required by 
applicable law, both donor-restricted and board-designated endowment funds are pooled for 
efficient investment purposes. These pooled funds are invested in a broadly diversified portfolio 
designed to produce long-term returns that equal or exceed the Board-approved spending rates
plus the impacts of inflation.
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10. ENDOWMENT (Continued)

The Colleges follow New York Prudent Management of Institutional Funds Act (NYPMIFA) in the
management of their endowments. Absent donor stipulations to the contrary, the statutory 
guidelines contained in NYPMIFA relate to the prudent management, investment, and 
expenditure of donor-restricted endowment funds without regard to the original value of the gifts.
NYPMIFA contains specific factors that must be considered prior to making investment decisions 
or appropriating funds for expenditure. In accordance with NYPMIFA, the Board of Trustees 
considers the following factors in making a determination to appropriate or accumulate 
endowment funds: the duration and preservation of the fund; the purposes of the Colleges and 
the endowment funds; general economic conditions; the possible effect of inflation and deflation; 
the expected total return from income and the appreciation of investments; other resources of 
the Colleges; where appropriate and where circumstances would otherwise warrant, alternatives 
to expenditure of an endowment fund, giving due consideration to the effect that such 
alternatives may have on the Colleges; and the investment policies of the Colleges.

The Colleges’ Board of Trustees has interpreted New York State’s Not-for-Profit Corporation 
Law, including NYPMIFA, as requiring the preservation of the fair value of the original gift as of 
the gift date of the donor restricted endowment funds absent explicit donor stipulations to the 
contrary. As a result of this interpretation, the Colleges classify as net assets with donor 
restrictions (a) the original value of gifts donated to the permanent endowment, (b) the original 
value of subsequent gifts to the permanent endowment, and (c) accumulations to the permanent 
endowment made in accordance with the direction of the applicable donor gift instrument at the 
time the accumulation is added to the fund. Unspent appropriations related to the donor 
restricted endowment fund are classified as net assets with donor restrictions until the amounts 
are expended by the Colleges in a manner consistent with the donor’s intent.

Spending Policy
The Board of Trustees determines the appropriate amount to withdraw from endowment funds 
on an annual basis, to provide support for operations with prudent concern for the long-term 
growth in the underlying assets. The Colleges employ a total return spending policy which 
recognizes for spending purposes income equal to 5% of a multi-year moving average of the 
unit value of pooled investments. In any given year, the amount availed from the pooled 
investments may, therefore, be greater or less than the dividend or interest yield for that year. 
Investment returns earned in excess of the spending policy are classified as nonoperating 
revenue; any shortfall is made up from historically earned capital appreciation.

The following tables provide the net asset composition of the endowment as of May 31, 2021
and a rollforward of the net assets from June 1, 2020 to May 31, 2021.

Without Donor 
Restriction

With Donor 
Restrictions Total

Donor-restricted funds $                        - $      244,671,155 $      244,671,155
Board-designated funds 39,060,240 - 39,060,240

Total funds $ 39,060,240 $ 244,671,155 $ 283,731,395
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10. ENDOWMENT (Continued)

Without Donor 
Restriction

With Donor 
Restrictions Total

Endowment net assets, 
beginning of year $        28,277,448 $ 176,372,704 $ 204,650,152
Net appreciation 12,177,842 71,460,067 83,637,909
Contributions                       - 5,104,823 5,104,823
Appropriations for expenditures           (1,587,724) (9,057,736) (10,645,460)
Other endowment changes, net               192,674            791,297 983,971

Endowment net assets, end of 
year $ 39,060,240 $ 244,671,155 $ 283,731,395

Funds with Deficiencies
From time to time, the fair value of assets associated with individual endowment funds with donor 
restrictions may fall below the level that the donor requires the Colleges to retain as a fund of 
perpetual duration. At May 31, 2021, there were no funds with deficiencies. 

11. LAND, BUILDING, AND EQUIPMENT

The components of land, building, and equipment as of May 31, 2021 were as follows:

Land       $        3,622,656
Land improvements 15,342,202
Buildings 208,119,734
Equipment 56,212,532
Library books 22,713,321
Collections 9,471,280
Construction in progress 564,349

316,046,074

Less: Accumulated depreciation           (161,491,549)

     $  154,554,525

Depreciation expense amounted to $6,978,705 in 2021.

12. LEASES

The Colleges have entered into operating lease contracts for certain land, equipment and building 
space. The Colleges’ leases have remaining terms up to 40 years, some of which include options 
to extend the leases for various renewal periods. All options to renew are included in the current 
lease term when it is reasonably certain that the renewal options will be exercised.

Operating Leases
Operating lease costs associated with amortization of the right of use asset and payment of 
the lease liability were approximately $689,000 for the year ended May 31, 2021.
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12. LEASES (Continued)

Operating Leases (Continued)
As of May 31, 2021, assets and liabilities recorded under operating leases were approximately 
$1,890,000 and $1,827,000, respectively. Right-of-use assets related to operating leases are 
recorded as a component of other assets and operating lease liabilities are recorded as a 
component of accounts payable and accrued expenses in the accompanying statement of 
financial position. 

    Weighted average remaining lease term 16 years 
    Weighted average discount rate 4.52%

The maturities of operating lease liabilities as of May 31, 2021 were as follows:

2022 $       810,559
2023          209,199
2024          52,500
2025          52,500
2026          52,500
Thereafter     1,704,875

Total lease payments     2,882,133
Less: net present value adjustments    (1,055,602)

Total operating lease liability $    1,826,531
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13. BONDS AND NOTE PAYABLE

Bonds and note payable consisted of the following at May 31, 2021:

Maturity Interest Original
Date Rate Issue

City of Geneva Industrial
Development Agency
Revenue Bonds:

Series 2007 2037 Variable $ 31,250,000 $ 22,275,000

City of Geneva
Development Corporation Taxable 
Revenue Refunding Bonds:

Series 2020A 2045 4.518% 36,660,000 36,660,000

58,935,000

Bond issuance costs (834,986)

58,100,014

Manufacturers and Traders
Trust Company

Term note 2023 Variable 657,000

$ 58,757,014

Series 2007 City of Geneva Industrial Development Agency Multi Modal Civic Facility Revenue 
Bonds are Variable Rate Demand bonds enhanced by a letter of credit with a financial institution. 
The interest rate is determined every 7 days. Interest is payable monthly and the rates paid 
during the fiscal year ended May 31, 2021 ranged from 0.05% to 0.23%. The bonds mature in 
2037.

A letter of credit was issued in the amount of $31,599,316 and will remain in effect until notice 
that the outstanding bonds have been repaid, the related bonds have been converted to an 
interest rate other than a Daily Rate or Weekly Rate, or a substitute Credit Agreement or Liquidity 
Facility has been put in place. The current letter of credit will expire on September 3, 2023.

In September 2020, the Colleges issued $36,660,000 of Series 2020A City of Geneva 
Development Corporation Taxable Revenue Refunding Bonds. The proceeds of the bonds were 
used for the legal defeasance of the Series 2012 and 2014 bonds.

Interest on the term note is variable at LIBOR plus 2% until maturity in 2023. Rates during the 
fiscal year ended May 31, 2021 ranged from 2.11% to 2.17%.
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13. BONDS AND NOTES PAYABLE (Continued)

The scheduled principal payments on bonds payable and term note for the next five years and 
thereafter is reflected in the following table:

2022 $ 1,193,500
2023 1,338,500
2024 1,000,000
2025 1,050,000
2026 1,655,000
Thereafter 53,355,000

59,592,000

Bond issuance costs (834,986)

$ 58,757,014

The Series 2007 and 2020A agreements require the Colleges to meet certain financial 
covenants.  At May 31, 2021 the Colleges were in compliance with these debt covenants.

Interest Rate Swap
On June 18, 2007, the Colleges entered into an interest rate swap agreement with an effective 
date of December 4, 2007 and a maturity date of December 1, 2037. Neither the Colleges nor 
the counterparty, which is a prominent financial investment institution, are required to 
collateralize their respective obligations under this swap. At May 31, 2021, the notional amount 
of the swap was $22,275,000. Under the agreement, the Colleges will pay the counterparty 
interest at a fixed rate of 4% until maturity.

The fair value of the Colleges’ interest rate swap is as follows at May 31, 2021:

Derivatives Designated
as Hedging Instruments Location Fair Value

Interest Rate Swap:

Series 2007 Liabilities $ (5,643,515)

Derivatives in 
Fair Value 
Hedging 

Relationships

Location of Gain
Recognized 

(effective portion)

Amount of Gain
Recognized 

(effective portion)

Location of Loss 
Recognized 

(ineffective portion)

Amount of Loss 
Recognized 

(ineffective portion)

Interest rate 
swap

Non-operating 
activities

     $ 1,285,444 N/A N/A

Line of Credit
The Colleges maintain a line of credit for $10 million which was unused during 2021. The line 
of credit is renewed on an annual basis and currently expires on May 31, 2022. 
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14. NET ASSETS

Net assets with donor restrictions at May 31, 2021 are available for the following purposes:

Endowment funds restricted in perpetuity $ 150,441,724
Accumulated unspent earnings 94,229,431
Restricted for program and student support 14,365,469
Scholarships 665,472
Deferred giving arrangements 2,424,348
Restricted for capital projects 2,514,931
Restricted for faculty support 1,554,648

$ 266,196,023

Net assets released from donor restrictions at May 31, 2021 were as follows:

Scholarships $ 5,794,300
Program and student support 5,533,142
Faculty support 574,810
Capital project 3,597,548

$ 15,499,800

15. FUNCTIONAL EXPENSE

The Colleges’ primary program activity is instruction. Expenses reported as academic support, 
student services, institutional support, and auxiliaries operations are incurred in support of this 
primary program activity. Expenses presented by natural classification and function are as 
follows for the fiscal year ended May 31, 2021.

Salaries and

benefits

Supplies and 

services

Occupancy and 

related 

expenses

Depreciation 

and interest Other expenses Total

Instruction $     22,422,198 $          954,654 $       2,412,738 $        1,653,069 $               52,209 $       27,494,868

Academic support 6,976,614 1,567,496 788,079 2,199,261 213,077 11,744,527

Student services 11,108,499 2,417,387 2,832,791 1,910,881 2,466,063 20,735,621

Institutional support 8,416,695 3,729,042 2,301,345 1,361,727 1,744,591 17,553,400

Auxiliaries operations             324,568 _____6,869,513           3,455,295           2,461,846                 148,909          13,260,131

$     49,248,574 $      15,538,092 $      11,790,248 $        9,586,784 $           4,624,849 $      90,788,547

16. RETIREMENT PLAN

The Colleges participate in a contributory retirement plan administered by Transamerica and the 
Teachers Insurance Annuity Association of America (TIAA) for full time employees. Total 
expense charged to operations relating to this plan was approximately $1,686,000 for 2021.
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17. RELATED PARTIES

From time to time, members of the Colleges’ Board of Trustees and the senior management 
team may be directly or indirectly associated with companies conducting business with the 
Colleges. Among other things, the Colleges’ conflict of interest policy does not permit members 
of the Board of Trustees or its committees to participate in any decision in which a member (or 
any of their immediate family members) has a material financial interest. The Colleges require 
members of the Board of Trustees and the senior management team to complete an annual 
disclosure of significant financial interests in, or employment or consulting relationships with, 
entities who conduct business with the Colleges. When such financial interests or relationships 
are disclosed, procedures are taken to assess and address the actual or perceived conflict in 
order to protect the best interests of the Colleges and to ensure compliance with relevant conflict 
of interest laws or policy.

18. COMMITMENTS AND CONTINGENCIES

Self-Insurance
The Colleges are self-insured for risk of loss related to its employee health benefit coverage.  
The liability estimate is based on a lag analysis derived from specific, historical claims 
experience for incurred but not yet paid or reported claims.  The liability amounted to 
approximately $525,000 at May 31, 2021, and is included as a component of accounts payable 
and accrued liabilities in the accompanying statement of financial position.

Litigation
The Colleges have been named as a defendant in several litigation actions. Due to the preliminary 
nature of these actions, no estimate of ultimate liability in excess of insured limits, if any, to the 
Colleges can be made.  Consequently, no reserves have been recorded in the accompanying
financial statements for the settlement of these matters.  Management does not believe the 
settlement of these matters will have a material adverse effect on the Colleges’ financial position.

19. DEPARTMENT OF EDUCATION REQUIRED DISCLOSURES

The following information is required by the Department of Education as supplemental support 
for Exhibit I - Financial Responsibility Supplemental Schedule, for the year ended May 31, 2021:

Annuities with donor restrictions $ 981,384

Term endowments with donor restrictions $ 437,670

Life income funds with donor restrictions $ 1,442,964

Components of total revenues and gains:
Total operating revenues without donor restriction $ 89,325,092
Investment return, net of amounts designated for 
   operations 10,590,118
Private gifts, non-operating 2,754,646
Change in fair value of swap agreement 1,285,444
Net asset released from donor restrictions, non-operating 1,486,885

    Total $ 105,442,185
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20. SUBSEQUENT EVENTS

Subsequent events have been evaluated through October 28, 2021, which is the date the 
financial statements were issued.



HOBART AND WILLIAM SMITH COLLEGES Exhibit I

FINANCIAL RESPONSIBILITY SUPPLEMENTAL SCHEDULE
MAY 31, 2021

Financial Statement Location
= 138,909,146$   Statement of Financial Position - Net assets without donor restrictions 
+ 266,196,023$   Statement of Financial Position - Net assets with donor restrictions 

- 981,384$         Notes to the Financial Statements - Department of Education Required Disclosures - FN 19 

- 437,670$         Notes to the Financial Statements - Department of Education Required Disclosures - FN 19 

- 1,442,964$      Notes to the Financial Statements - Department of Education Required Disclosures - FN 19 

 -  $  150,441,724  Notes to the Financial Statements - Net Assets - FN 14 
- -$                  N/A 
-

 $  153,990,176  Notes to the Financial Statements - Land, Building, and Equipment - FN 11 
564,349$         Notes to the Financial Statements - Land, Building, and Equipment - FN 11 

 - 154,554,525$  

-$                 
1,890,099$      Notes to the Financial Statements - Leases - FN 12 

- 1,890,099$     

- -$                  N/A 
+ -$                  N/A 
+

58,757,014$     Statement of Financial Position - Bonds and note payable, net 
-$                  N/A 
-$                  N/A 

58,757,014$    

154,113,817$  

= 90,788,547$     Statement of Activities - Total Operating Expenses 

+ 1,745,330$      Statement of Activities - Other changes, net 
- -$                  N/A 

- -$                  N/A 

92,533,877$    

 Financial Statement Location 
= 138,909,146$   Statement of Financial Position - Net Assets without Donor Restrictions 
+ 266,196,023$   Statement of Financial Position - Net Assets with Donor Restriction 
- -$                  N/A 
- -$                  N/A 

Modified Net Assets: 405,105,169$  

 =  $  492,561,526  Statement of Financial Position - Total assets 
-  $                 -  Notes to the Financial Statements - Leases - FN 12 
+  $                 -  N/A 
- -$                  N/A 
- -$                  N/A 

 Modified Assets: 492,561,526$  

 Financial Statement Location 
12,908,308$     Statement of Activities - Change in Net Assets Without Donor Restrictions  

105,442,185$   Notes to the Financial Statements - Department of Education Required Disclosures - FN 19 

 Term endowments with donor restrictions 

 Lease right-of-use asset, post-implementation

 Life income funds with donor restrictions 

 Net assets with donor restrictions in perpetuity 
 Secured and Unsecured related party receivable 
 Property, plant and equipment, net (includes Construction in progress):  

 Property, plant and equipment, net
 Construction in progress

 Total Property, plant, and equipment, net

 Lease right-of-use asset, net: 
 Lease right-of-use asset, pre-implementation

PRIMARY RESERVE RATIO

Expendable Net Assets
 Net assets without donor restrictions 
 Net assets with donor restrictions 

 Annuities with donor restrictions 

 Net investment losses without donor restrictions

 Total Lease Right-of-Use Asset, net 
 Intangible assets 
 Post-employment and defined benefit pension liabilities 
 Long-term debt - for long term purposes, not to exceed total net PP&E: 

 Long-term debt - for long term purposes pre-implementation
 Long-term debt - for long term purposes post-implementation

 Line of Credit for Construction in progress
 Total Long-term debt - for long term purposes

Expendable Net Assets:

 Total expenses without donor restrictions - taken directly from Statement o
Activities 

 Non-Operating and Net Investment (loss)

Total Expenses and Losses:

 Post employment benefit plan related changes other than net periodic cost

Total Expenses and Losses:

EQUITY RATIO

Modified Net Assets
 Net assets without donor restrictions 

 Lease right-of-use asset pre-implementation 
 Pre-implementation right-of-use asset liability 
 Intangible assets 
 Unsecured related party receivables 

NET INCOME RATIO

 Change in Net Assets Without Donor Restrictions 

 Total Revenues and Gains 

 Net assets with donor restrictions 
 Intangible assets 
 Unsecured related party receivables 

 Total assets 
 Modified Assets 

The accompanying notes are an integral part of this schedule.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

October 28, 2021

To the Board of Trustees of
Hobart and William Smith Colleges:

We have audited, in accordance with the auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards issued by the Comptroller General 
of the United States, the financial statements of Hobart and William Smith 
Colleges collectively, the Colleges) (a New York not-for-profit corporation), which 
comprise the statement of financial position as of May 31, 2021, and the related 
statements of activities, and cash flows for the year then ended, and the related 
notes to the financial statements and have issued our report thereon dated 
October 28, 2021.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered 
the Colleges’ internal control over financial reporting (internal control) as a basis 
for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Colleges’ internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the 
Colleges’ internal control.

A deficiency in internal control exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct misstatements on a 
timely basis.  A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or 
detected and corrected on a timely basis.  A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with 
governance.

Our consideration of the internal control was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies 
in internal control that might be material weaknesses or significant deficiencies 
and therefore, material weaknesses or significant deficiencies may exist that 
have not been identified. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that we consider to be material 
weaknesses. We did identify a deficiency in internal control, described in the 
accompanying schedule of findings and questioned costs as item 2021-001 that 
we consider to be a significant deficiency.

171 Sully’s Trail 
Pittsford, New York 14534 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Colleges’ financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required 
to be reported under Government Auditing Standards.

Managements Response to Findings
The Colleges’ response to the findings identified in our audit is described in the accompanying 
schedule of findings and questioned costs. The Colleges’ response was not subjected to the auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion 
on it.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization’s internal control or on compliance.  This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the organization’s internal control 
and compliance.  Accordingly, this communication is not suitable for any other purpose.
.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER 
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

December 7, 2021

To the Board of Trustees of
Hobart and William Smith Colleges:

Report on Compliance for Each Major Federal Program
We have audited Hobart and William Smith Colleges collectively, (the Colleges)
compliance with the types of compliance requirements described in the OMB 
Compliance Supplement that could have a direct and material effect on each of 
the Colleges’ major federal programs for the year ended May 31, 2021. The 
Colleges’ major federal programs are identified in the summary of auditor’s 
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and 
the terms and conditions of their federal awards applicable to their federal 
programs.

Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of the 
Colleges’ major federal programs based on our audit of the types of compliance 
requirements referred to above. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance). Those standards and the Uniform 
Guidance require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Colleges’ compliance with those requirements and 
performing such other procedures as we considered necessary in the 
circumstances.

We believe that our audit provides a reasonable basis for our opinion on 
compliance for each major federal program. However, our audit does not provide 
a legal determination of the Colleges’ compliance. 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER 
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(Continued)

Opinion on Each Major Federal Program
In our opinion, Hobart and William Smith Colleges complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of 
its major federal programs for the year ended May 31, 2021.

Report on Internal Control over Compliance
Management of the Colleges is responsible for establishing and maintaining effective internal control 
over compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered the Colleges’ internal control over compliance 
with the types of requirements that could have a direct and material effect on each major federal 
program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of the Colleges’ internal control over 
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, 
such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that have not been identified. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, we did identity certain deficiencies in internal control over compliance, described in the 
accompanying schedule of findings and questioned costs as items 2021-002, that we consider to be 
a significant deficiency.

Managements Response to Findings
The Colleges’ response to the internal control over compliance findings identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Colleges’ response 
was not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we 
express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 



HOBART AND WILLIAM SMITH COLLEGES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Federal Pass-Through Passed
CFDA Entity Identifying Through to Federal

Number Number Subrecipients Expenditures

Student Financial Assistance Cluster:
U.S. Department of Education:

Federal Direct Loan Program (note 3) 84.268 N/A -$                   10,463,279$  
Federal Work-Study Program 84.033 N/A -                     352,188         
Federal Pell Grant Program 84.063 N/A -                     1,905,572      
Federal Supplemental Educational Opportunity Grants 84.007 N/A -                     341,312         

Total student financial assistance cluster -                     13,062,351    

COVID-19 - Higher Education Emergency Relief
Fund (HEERF) Institutional Portion 84.425F N/A -                     2,522,353      

COVID-19 - Higher Education Emergency Relief
Fund (HEERF) Student Portion 84.425E N/A -                     1,504,500      

Total Department of Education -                     17,089,204    

Research and Development Cluster:
U.S. Department of Agriculture:

Forest Service
Partnership Agreements 10.699 N/A -                     31,754           

National Resource Conservation Service
Soil and Water Conservation 10.902 N/A -                     55,490           

Total U.S. Department of Agriculture -                     87,244           

U.S. Department of the Interior Fish and Wildlife Service:
Great Lakes Restoration

Pass - Through Oswego County Soil and Water
Conservation District 15.662 FLLOWPA -                     197,509         

United States Geological Survey:
Assistance to State Water Resources Research Institute 15.805 78963-20808 -                     9,182             

National Science Foundation:
Mathematical and Physical Sciences 47.049 N/A -                     109,517         
Geosciences 47.050 N/A -                     18,342           
Biological Sciences 47.074 N/A -                     36,851           

Total National Science Foundation -                     164,710         

Environmental Protection Agency:
Great Lakes Program 66.469 N/A -                     273,655         

Total Research and Development Cluster -                     732,300         

U.S. Department of Commerce:
NOAA Mission-Related Education Awards 11.008 N/A -                     7,678             

U.S. Department of the Interior Fish and Wildlife Service:
Wildlife Restoration and Basic Hunter Education

Pass - Through University of Illinois 15.611 083920-16012 -                     25,334           

Total Expenditures of Federal Awards -$                   17,854,516$  

FOR THE YEAR ENDED MAY 31, 2021

Federal Grantor/
Program Title

The accompanying notes are an integral part of this schedule.
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HOBART AND WILLIAM SMITH COLLEGES

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31, 2021

1. GENERAL

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) presents the 
activity of all federal award programs of Hobart and William Smith Colleges (the Colleges).  
Because the Schedule presents only a selected portion of the operations of the Colleges, it is 
not intended, and does not, present the financial position or changes in net assets and 
activities of the Colleges. 

For the purposes of the Schedule, federal awards include all grants, contracts, and similar 
agreements entered into directly between the Colleges and agencies and departments of the 
federal government as well as federal awards passed through other agencies. Student 
financial aid includes certain awards to provide financial assistance to students, primarily under 
the Federal Work-Study, Pell Grant and Supplemental Educational Opportunity Grant 
programs of the Department of Education.  The Colleges also receive awards to make loans to 
eligible students under certain federal student loan programs and federally guaranteed loans 
are issued to students of the Colleges by the Federal government. These loans are 
considered for the purposes of determining whether student financial aid is a major or non-
major program. 

2. BASIS OF ACCOUNTING

This Schedule has been prepared in accordance with accounting principles generally accepted 
in the United States of America (GAAP) and in accordance with the requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, 
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

3. FEDERAL STUDENT LOAN PROGRAMS

The Perkins Loan program is administered directly by the Colleges and balances and 
transactions relating to this program are included in the Colleges’ financial statements.  The 
net balance of loans outstanding under the Perkins program was $1,075,029 May 31, 2021.
The Perkins Loan Program was terminated effective June 30, 2018 and no additional loans will 
be distributed.

4. INDIRECT COSTS

The Colleges have elected not to use the 10% de minimis indirect cost rate as allowed under 
the Uniform Guidance.
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HOBART AND WILLIAM SMITH COLLEGES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2021

A. SUMMARY OF AUDITOR’S RESULTS

1. The independent auditor’s report expresses an unmodified opinion on whether the financial 
statements of Hobart and William Smith Colleges (the Colleges) are presented in accordance 
with accounting principles generally accepted in the United States of America.

2. A significant deficiency related to the audit of financial statements is reported in the 
Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of the Colleges, which 
would be required to be reported in accordance with Government Auditing Standards, were 
disclosed during the audit.

4. The independent auditor’s report on compliance for the Colleges’ major federal award 
programs expresses an unmodified opinion.

5. A significant deficiency related to the audit of the major federal award programs is reported in 
the Independent Auditor’s Report on Compliance For Each Major Federal Program and on 
Internal Control Over Compliance and on Schedule of Expenditures of Federal Awards 
Required by the Uniform Guidance.

6. An audit finding was required to be reported relative to the major federal award programs for 
the Colleges in accordance with 2 CFR section 200.516(a). 

7. The programs tested as major programs were:

Student Financial Aid Cluster, consisting of: 
CFDA #84.007 Federal Supplemental Educational Opportunity Grants
CFDA #84.033 Federal Work-Study Program
CFDA #84.063 Federal Pell Grant Program
CFDA #84.268 Federal Direct Student Loan Program

CFDA #84.425 COVID-19- Higher Education Emergency Relief Fund (HEERF)

8. The threshold for distinguishing between Types A and B programs was $750,000.

9. The Colleges were determined to be a low-risk auditee.
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HOBART AND WILLIAM SMITH COLLEGES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2021
(Continued)

B. FINDINGS - FINANCIAL STATEMENT AUDIT

Finding 2021-001
Financial Close and Reporting Process

Condition -
The Business Office has made significant strides to clean up the general ledger so that the 
year-end close process is not such a heavy lift.  Despite these improvements, in the current 
year, the Colleges were not able to fully implement a month-end closing process that includes 
sound supervisory review.

Criteria -
Account reconciliations should include supporting documentation or agreement with 
subsidiary ledgers and reports.  A regular reconciliation process of the balance sheet 
accounts should be performed throughout the year and include a formal review. For 
management and the Financial Management Committee to provide the necessary and 
expected financial oversight, financial statements should be created monthly, or at a 
minimum quarterly.   These financial statements may include a statement of cash flows, but 
at a minimum should include a balance sheet and a statement of activities.

Cause -
The ERP system over the years, since its implementation, has been customized to the point 
where the vendor will no longer support it and the system generated reports can not be 
generated due to the system not being mapped properly resulting in standard financial 
statements not being prepared regularly throughout the year.  As a result of the challenges of 
the ERP System, standard financial statements (Balance Sheet and Statement of Activities) 
are not generated monthly or on an interim basis, and the Colleges were not able to fully 
implement a month-end closing process that includes sound supervisory review as process 
enhancements were not implemented and resources were not added until later in the fiscal 
year.

Effect -
Standard financial statements (Balance Sheet and Statement of Activities) are not generated 
monthly or on an interim basis and the Colleges were not able to fully implement a month-end 
closing process that includes sound supervisory review as these process enhancements were 
not implemented and resources were not added until later in the fiscal year. As a result, the 
budget variance report, which shows operating income and expense line-item balances 
compared to budget is the primary financial report provided to senior management and the 
Financial Management Committee.

Recommendation -
To strengthen controls around the financial close process, we recommend all balance sheet 
accounts be reconciled throughout the year.  All accounts do not need to be reconciled 
monthly, but based on level of importance and dollar amount, a reconciliation schedule should 
be developed so that all balance sheet accounts are reconciled and reviewed at least 
quarterly.  Financial statements should be created monthly, or at a minimum, quarterly for 
management and the Financial Management Committee to enhance the necessary and 
expected financial oversight.
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HOBART AND WILLIAM SMITH COLLEGES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2021
(Continued)

B. FINDINGS - FINANCIAL STATEMENT AUDIT (Continued)

Finding 2021-001
Financial Close and Reporting Process (Continued)

Management Response -
Management acknowledges the ongoing challenges with timely reconciliations. As we continue 
to work toward making improvements in this area, we are evaluating current procedures and, 
where necessary, creating and implementing new processes to gain efficiencies on certain 
account reconciliations.  Fully implementing changes can take significant time and effort to 
ensure the new processes are understood and followed.  As a result, certain reconciliations, 
although delayed, have become more accurate, meaningful and useful to the Business Office.

While preparation of interim financial statements is still not a common practice in higher 
education, improvements have been implemented and continue to be reviewed and evaluated 
in relation to the budget variance reports provided to senior staff and the Financial 
Management Committee.  The budget variance report is and will continue to be the primary 
reporting tool provided to both senior management and the Financial Management Committee 
to present current results and forecast future expectations that will drive discussions and 
decision making related to the financial health of the Colleges.  

Management is committed to improving the completeness and accuracy of the data included in 
the budget variance reports.  We are in the process of finalizing a crosswalk between the 
statement of activities and the budget variance report to ensure all financial data related to the 
operations of the Colleges are reported appropriately and consistently in our internal and 
external financial reports. 

The Business Office continues to make changes to the operation and use of the general ledger 
system with a focus on using subsidiary ledgers for the detailed information behind each 
general ledger account.  As part of this process, the Business Office is identifying and 
documenting areas that require further evaluation and changes to ensure the implementation 
of a new ERP system addresses key areas that require improvement.  This will enable the 
Business Office to be more prepared when it is decided to move forward with a new ERP 
system.  Senior leadership has begun exploring opportunities for a joint ERP system RFP and 
expects to be in a position to establish a team to evaluate our needs in the next one to two 
years.
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HOBART AND WILLIAM SMITH COLLEGES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2021
(Continued)

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM

Finding 2021-002 - 84.268, 84.063, 84.033, 84.007 Student Financial Aid Cluster
Federal Agency - U.S. Department of Education
Grant Period – Year ended May 31, 2021

Criteria -
Institutions participating in Title IV programs are required to comply with various laws and 
regulations as part of their signed Program Participation Agreement (PPA), including but not 
limited to, the Federal Trade Commission’s Gramm-Leach-Bliley Act (GLBA) Safeguards Rule 
(Title 16, Chapter I, Subchapter C, Part 314).

Condition -
The Colleges have not performed a thorough information security risk assessment that 
includes covering vendors with access to student data and related safeguards. 

Cause -
The Colleges information security program does not include procedures for the performance of
formally documented regular risk assessments addressing the Colleges compliance with 
GLBA.

Effect -
As the Colleges have not performed an information security risk assessment, it may be 
unaware of the risks to its sensitive data, specifically datasets protected under GLBA.

Recommendation -
The Colleges should work to implement a standardized and detailed risk management 
framework, such as those provided by National Institute of Standards and Technology (NIST). 
Risk assessment documentation should include detailed information regarding current 
procedures in place, justifications for scoring, safeguards for each identified risk, and 
remediation plans.
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HOBART AND WILLIAM SMITH COLLEGES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2021
(Continued)

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM

Finding 2021-002 - 84.268, 84.063, 84.033, 84.007 Student Financial Aid Cluster
Federal Agency - U.S. Department of Education
Grant Period – Year ended May 31, 2021
(Continued)

Management Response –
Management agrees and is working to implement a standardized and detailed risk 
management framework.  Actions taken already include:
1. Briefed the Asset Management Committee and the Audit and Compliance Committee of 

the Board of Trustees on the current state of cybersecurity and regulatory compliance at 
the Colleges

2. Proposed a charter statement formalizing the cybersecurity and regulatory compliance 
program to the Board for approval

3. Developed and adopted a governance structure that will guide cybersecurity and 
regulatory compliance

4. Established and appointed an Executive Committee comprised of senior administrators 
that will oversee all aspects of cybersecurity and regulatory compliance

5. Drafted an information security policy that will be circulated for comment and feedback 
prior to implementation

6. Created and presented a work plan for initiatives to be completed in 2021-22 that has been 
approved by the Executive Committee

Management understands the need for and importance of maintaining formal documentation.  
The Colleges will ensure risk assessment documentation includes detailed information 
regarding current procedures in place, justifications for scoring, safeguards for each identified 
risk, and plans for any required remediation.
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HOBART AND WILLIAM SMITH COLLEGES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2021
(Continued)

D. SUMMARY STATUS OF PRIOR YEAR AUDIT FINDINGS AND QUESTIONED COSTS

Finding 2019-001 and 2020-001
Financial Close and Reporting Process

This finding has been repeated at 2021-001.

Finding 2020-002
Prior Period Adjustment

Condition -
During fiscal 2020, a new software program was purchased, and the historical records and 
transactions were reviewed at a greater level of detail by the Advancement and Business 
Offices. This review resulted in a reclassification and resulted in a prior period adjustment of 
approximately $12.5 million of accumulated earnings on board designated endowment.

Recommendation -
We recommend that appropriate documentation be maintained, going forward, to support 
donor and board designations. In addition, Board designations should be chronicled in the 
Board minutes. We also recommend that a process for reconciliation of the endowment 
unitization and review by the appropriate parties be incorporated in the Colleges’ quarterly 
closing procedures.

Current Status -
In the current year the business office has continued to improve processes.



CORRECTIVE ACTION PLAN

U.S. Department Education

Hobart and William Smith Colleges respectfully submits the following corrective action plan for the year ended
May 31, 2021.

Name and address of independent public accounting firm:
Bonadio & Co., LLP
171 Sully’s Trail
Pittsford, NY 14534

Audit period:
June 1, 2020 – May 31, 2021

The findings from the 2021 schedule of findings and questioned costs are discussed below. The findings are 
numbered consistently with the numbers assigned in the schedule.

FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARD PROGRAMS

SIGNIFICANT DEFICIENCY

2021-001 Recommendation: To strengthen controls around the financial close process, our auditors
recommend all balance sheet accounts be reconciled throughout the year.  All accounts do not 
need to be reconciled monthly, but based on level of importance and dollar amount, a 
reconciliation schedule should be developed so that all balance sheet accounts are reconciled 
and reviewed at least quarterly.  Financial statements should be created monthly, or at a 
minimum, quarterly for management and the Financial Management Committee to enhance the 
necessary and expected financial oversight.

Corrective Action Plan:  Management acknowledges the importance of periodically reconciling 
balance sheet accounts.  Management will create a reconciliation schedule to ensure that all 
material balance sheet accounts are reconciled at least quarterly and all other balance sheet 
accounts are reconciled at least annually.  

Management also acknowledges the importance of providing timely financial reports to its 
governing board and senior leadership team but notes preparation of a full set of interim financial 
statements is not a common practice in higher education. Nevertheless, management will 
explore the functionality available within our current general ledger system that may enable the 
Colleges to produce financial statements on an interim basis. However, given limitations of our 
current system, the ability to produce accurate interim financial statements may be delayed until 
we are in a position to implement a new general ledger system.   

Carol Grover, Controller, is responsible for implementing this plan and can be reached at 
groverc@hws.edu or (315) 781-3339.



2

2021-002 Recommendation: Our auditors recommend that we work to implement a standardized and 
detailed risk management framework, such as those provided by National Institute of Standards 
and Technology (NIST). Risk assessment documentation should include detailed information 
regarding current procedures in place, justifications for scoring, safeguards for each identified 
risk, and remediation plans.

Corrective Action Plan: Management agrees and is working to implement a standardized and 
detailed risk management framework. Management understands the need for and importance 
of maintaining formal documentation and will ensure its risk assessment documentation includes 
detailed information regarding current procedures in place, justifications for scoring, safeguards 
for each identified risk, and plans for any required remediation.

Fred Damiano, Vice President for Strategic Initiatives and Chief Information Officer, is 
responsible for implementing this plan and can be reached at damiano@hws.edu or (315) 781-
3955.


